Mentoring Project: Haywood Engineering College
The project was introduced to Haywood in 1999 by the Beth Johnson Foundation.  It was part of a city wide project aimed at recruiting older people (over 50) as mentors to support Y7 students in their transition from primary to secondary school. In particular the project targets those students who may find it difficult coping with change, and therefore may be at risk of failure within the secondary school setting.  Aims for the older volunteers were to offer an opportunity to pass on their skills, to support and nurture the next generation to achieve and increase their own sense of wellbeing.

The two groups shared a journey where they learned of each other’s perceptions of their age group. It was very important for the pupils that people were concerned enough about them to give freely of their own time. There is also something different about older volunteers who are not normally the same age as staff and parents, and may find it easier to form supportive and non-judgemental relationships.

Older volunteers are recruited and trained to work on the project. The training is to help the volunteers feel comfortable working in a school setting, not to make them teaching assistants. Each academic year, teachers identify pupils who need additional emotional support and encouragement because they lack confidence, have poor organisational skills or are easily distracted. Each pupil is then matched with a mentor who works alongside them one morning or afternoon a week, giving encouragement, support and friendship. 
The project is a huge success and all students and mentors give positive feedback during the programme and at annual evaluation event. The older volunteers gain a sense of personal value and the opportunity to be involved with young people. By the end of Year 7, students whom the school were initially concerned about have normally made a successful transition into secondary school.

The project continues to be sustained by Haywood Engineering College.
Outcomes

Communities
C1
Improved community cohesion.

C2
Reduction in negative stereotyping, enhancing community safety.

C3
Improved perceptions of young and old people. 

C6
Improved use of educational institutions and community facilities.

C11
Increased social capital through volunteering activity by young and old

C12
Increased meaningful interactions between people from different backgrounds.

Young People

YI
Improved perceptions of young people by older people.

Y2
Improved relationships with older people.

Y7
Young people learnt new skills.

Y9
Young people’s self-esteem/ self-confidence improved.

Y13
Contact with positive role models to raise aspirations. 

Y14
Young people’s stronger engagement in education.

Y15
Young people’s enhanced achievement.

Y16
Young people supported to avoid failure.

Y17
Young people are more motivated.

Y18
Emotional health of children improved.

Older People 

OI
Improved perceptions of older people by young people.

O2
Improved relationships with young people.

O5 
Older people learnt new skills.

O6 
Older people engaged in volunteering.

O7
Older people feel valued.

O8
Older people more engaged with their communities.

O9
Older people shared/ taught skills to younger people.

O12
Older people made a positive contribution to the wellbeing of younger people. 

O13
Older people made a positive contribution, leading to improvements in their own health, wellbeing and identity.

NI Correlation

NI  01
Improved relationships between people from different backgrounds in the local area. 
NI  02
Improved sense of belonging to the local neighbourhood.

NI  05
Improved overall/general satisfaction with local area.
NI  06
Increased participation in regular volunteering.
NI  23
Promoted strong communities where people in the area treat each other with dignity.

NI  50
Contributes to improving the emotional health of children.
NI  81
Contributes to reducing the inequality gap in the achievement of a Level 3 qualification by the age of 19. 

NI  82
Contributes to reducing the inequality gap in the achievement of a Level 2 qualification by the age of 19.
NI 102
Contributes to reducing the achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4.

NI 106
Contributes to supporting young people from low income backgrounds progressing to higher education.
NI 110
Young people's increased participation in positive activities.
NI 111
Contributes to reducing the number of first time entrants to Youth Justice System aged 10-17.
NI 117
Young people developed a range of useful skills. 

NI 119
Contributes to improving health and wellbeing of older people.
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Further resources
Changing the Lives of Children and Older People: Intergenerational Mentoring in Secondary Schools
Intergenerational Mentoring Project: Final Report
Guidance Materials for Intergenerational Mentoring Projects 

Identifying and Supporting Those Children Most at Need: Intergenerational Collaboration and Action in Two Stoke-on-Trent Inner City School Clusters’
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