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Word from the Team  
 

Welcome to Generations Together Reading  

 

It has been almost fifteen months since the formation of G2g 

Reading and the team would just like to thank everyone who 

has been involved in our campaign to date and helped us      

deliver some ground breaking intergenerational work in the   

local communities and schools across Reading.  

 

Working alongside young and older participants and many   

dedicated, hardworking volunteers, 1,300 at the last count , 

each of whom represent a diverse range of age, backgrounds 

and social class, we believe that we have collectively forged new 

community partnerships that, we hope, will continue to grow 

and prosper in the future.  

 

It has been a wonderful journey so far and we hope this short 

summary of our work gives you an insight into what we do, how 

we do it and some of the challenges that we faced along the 

way.  

 

To put all of this into perspective, we commissioned a short,  

independent film ï see enclosed DVD ï that captures the      

essence of intergenerational work in Reading and hopefully, will 

speak for itself.  

 

Thank you.  

 

G2g Team Reading  

 

 

Quote: ñIt was really exciting working with the young people 

from John Madejski Academy.  The whole experience gave us a 

new lease of life.  We enjoyed their company and having fun.ò 

Harry Belcher ï 1,000 th  G2g Volunteer   



G2g Reading  

 
The Story So Far  

 
August 2009.  Reading was chosen as 

one of only twelve areas in England to 

be successful in its bid for funding to run  

intergenerational projects and the only G2g 

projects to be fully delivered by the Third sector.     

          

Five Central Government Departments provided £125,000 funds 

to be spent across Readingôs local communities and schools 

over an eighteen month period. Third sector organisations 

namely Age UK Berkshire, Central Berkshire Education Business 

Partnership worked alongside Reading Borough Council to     

recruit a dedicated intergenerational team based in central 

Reading  comprising of two full - time and three part - time staff 

members to manage the  programme.  

 

January 2010.  The campaign went live and officially launched 

across Reading underpinned by rigorous on -going evaluation     

undertaken by both Central and Local Government appointed   

evaluators.  The role of the team was, and continues to be, to 

manage a number of commissioned intergenerational projects, 

up to 22 to date, helping various local groups deliver successful 

work and set a framework for continued sustainable projects in  

the future.  

 

In addition to the resources of the G2g team, a Steering Group 

was set up comprising of members from each of the Steering  

Partners, to ensure transparency and to advise on aspects of 

the projectsô remit. 

 
 
 



G2g Goals  
 

Our initial Goal was to recruit 1300 volunteers aged either     

under 25 or over 50, across 20 projects, in 18 months, with a 

celebratory Festival of Ages to showcase some of the work.   

 

Throughout 2010, the team has established close links with   

local community groups, giving them a greater platform and 

financial resources to develop projects within their communities.  

Our ultimate goal however is to continue to help young and  

older people overcome age barriers, to learn to trust and relate 

to each other better and to identify and develop their respective 

talents and strengths.  

 

G2g Vision  
   

Improved perception of young people by older people  

Improved perception of older people by young people  

Increased involvement of educational institutions in the 

local community  

Increased ability to make a positive contribution to the life 

of the community  

 

G2g Work  
 

Four key areas of interest were identified as part of the       

commissioning process, across key leisure interests. These 

streams include:  

Arts and Music  

Learning Together  

Sports and Leisure  

Local Community Development and Democracy  

Tea Dance 



Generations Together Intergenerational       

Project Highlights April 2011  
 

Age Concern Berkshire Action Against Burglary  ï young 

people performing arts piece to inform older people of the 

dangers of distraction burglary.  

 

ABC to Read  ï older people going into primary schools to help 

children learn how to read.  

 

Chants  ï young and older people working together to write 

music on intergenerational themes to be performed to a big 

audience.   

 

Indian Community Association Projects  ï a range of    

community lead initiatives, such as young people learning 

traditional art techniques to be performed for older people.  

 

New Directions, Fashion Then & Now  ï young and older 

people coming together to learn about dress -making 

through the 20 th  century, producing both a 1950s and a 

1980s garment.  

 

British Sign Language  ï young and older people coming    

together to learn sign language.  

 

RISC Café  -  The Journey to Reading ï older people telling    

primary school children their stories of coming to Reading.  

The children translating those stories into patchwork pieces, 

to be made into a quilt.  The quilt being used by secondary 

school children to inspire artistic output, such as animation/

performing arts.   

 

John Madejski Academy ï Music & Mural  ï Older people 

reminiscing with secondary school children about what 

Reading was like when they were children.  Older and young 

people sharing their skills in watercolour painting and graffiti 

art, resulting in a big mural.  



Generations Together Intergenerational       

Project Highlights April 2011  
 

Blessed Hugh Faringdon Catholic School Choir  ï an       

intergenerational choir, based at a performing arts school.  

 

Central Berkshire Education Business Partnership  ï      

Design the Environment ï competition between groups of 

year 9 pupils working together with retirees from the       

construction industry to re -design an area of Kingôs Meadow 

Reading  

 

Sport Reading  ï a series of sports projects such as walking 

and cycling, bringing young and older people together.   

 

Utulivu  ï young and older people learning traditional African 

music and crafts.  

 

Caversham Primary School Helping Hands  ï 11 primary 

schoolsô pupils visiting an older relative or neighbour to  

photograph their hands, to be judged in a Reading -wide 

competition ï winning entries compiled into a book that can 

be purchased through the school.  Older people invited to 

come into schools as a living library to represent different 

cultures, faiths and crafts as demonstrated by their hands.  

 

Surf ônô TurfðThriving Neighbourhoods  ï community      

development project with young and older people sharing 

skills to grow food in allotments and use the Internet to find 

recipes to be made using the foods grown.  

 

 South Street Arts Centre Remember Me Tea Dance  ï 

young people learning how to draw stories from older     

people, leading up to a tea dance.  Older people select     

audience members to dance with and will tell their stories 

during the dance.  In between the dances, the young people 

performing aspects of older peopleôs stories for the whole 

audience.   



G2g Working Practices:  

 
The Generic Working Process  

 
Project Partner Bid and Budget Approval  

Ź 

Partner Induction and Review of Project  

Ź 

Recruiting for Volunteers, young and older groups  

Ź 

Communication Strategy ï write releases, commission photos, 

get quotes  

Ź 

Events / Publicity Goes Live  

Ź 

Attend All Project Sessions  

Ź 

Capturing information including consent forms and data       

materials  

Ź 

Continue to visit sessions to capture evaluation and PR         

materials e.g. photos, quotes  

Ź 

Manage accounts procedure, check budgets and expenditure ï 

on -going  

Ź 

Complete Close -Out Evaluation  

 

Other working functions include:  
 

Regular meetings with Project Partner  

Day to day contact by phone/on site  

Trouble -shooting  

Monitoring volunteer recruitment and attendance  

Evaluation input on computer, national and local  

Safeguarding / Paper checks  

Risk Assessments  



G2g Communication  

 
Four key elements in the G2g communication mix:  

G2g Logo  

G2g Press Office  

G2g Ambassadors/VIPs  

G2g Festival of Ages 2010  

 

Alongside the on -going project events and volunteer             

recruitment, Generations Together Reading implements a  multi

-dimensional press office.  This encompasses local press and 

broadcast media as well as voluntary sector media including  

local  community newsletters and leafleting ensuring that all our 

key audiences have up to the minute information about        

intergenerational work in Reading.  A sustained campaign of 

publicity has helped to galvanise local support and assist with 

recruitment of volunteers where needed.  

 

G2g Logo  
 

Created and designed by pupils at Blessed Hugh Faringdon 

Catholic School, Reading and older volunteers, the team       

officially launched the G2g logo to the media and rolled -out the 

logo on all branded merchandise and materials.  The logo has 

become the official flag of intergenerational work in Reading 

and serves as a recognisable sign -post at intergenerational 

events.  

 

 

 

 

 

These are some of the other designs that the volunteers       

created before the logo to represent G2g Reading was chosen  



G2g Press Office  

 
Regular news releases and photo -call notices are issued about 

project - led activities to keep intergenerational work on the news 

agenda.   Radio interviews have proven a successful vehicle for 

pre -publicity coverage of forthcoming events. The team issue   

bi -monthly newsletters to all key steering partners and         

volunteer groups.  

 

G2g Ambassadors/VIPs/Steering Partners  

 
Local MPs offer their support on an ad -hoc basis which helps to 

give an independent viewpoint to our campaign.  Close working 

links with Steering Partners have maximised publicity           

opportunities where possible and leverage advertising           

negotiations.  

 

G2g Festival of Ages : October 2010  
 
Readingôs first ever intergenerational Festival of Ages was one 

of a celebratory Gala afternoon where intergenerational projects 

were showcased on -stage to invited guests including the Mayor 

of Reading.   The Gala event was followed up by a number of 

separate events that took place throughout the following week 

within local communities and schools.  

 





G2g Challenges  

  
The G2g campaign hasnôt been without its challenges as one 

would expect from a pioneering intergenerational programme.  

The diligent process alone; from bid inception, commissioning 

panel processing, local implementation, promotion and        

successful project delivery, has been a steep learning curve for 

all those involved.  Not to mention the importance of adhering 

to rigorous safeguarding legislation, local community health and 

safety issues and monitoring and evaluation requirements on a 

local and national level.  

  

Challenges have included: -  
  

 Gaining evaluation consent for younger participants 

(under 16s)  
 Recruiting older volunteers in hard - to - reach areas  

 Recruiting older male volunteers  

 Ensuring that community groups have a clear               

understanding of what makes true intergenerational work  
 Setting up new networks and forums  

 Timing of Events : AM vs. PM and seasonal weather     

conditions  
 Defining safeguarding approach for intergenerational 

work  

  

  



Safeguarding  
 

Another key consideration when delivering the G2g project has 

been the safeguarding of children and vulnerable adults.   

Clearly, it is important to ensure that the participation of      

children and vulnerable adults in intergenerational activities 

does not leave them open to any form of abuse by either      

activity facilitators or other participants.   

 

To overcome this concern, the G2g partners worked together to 

produce a Safeguarding Policy for Intergenerational Work.  The 

key points of this policy are:  

All community groups and schools bidding for G2g funding 

to have their own vulnerable adults and child protection 

policies in place.  

G2g team check that schools and community groups are 

performing CRB checks for their staff and volunteers.  

A formal safeguarding risk assessment to be undertaken 

prior to the start of any project; identifying vulnerable 

parties and considering a number of factors such as      

nature of activity, level of contact and setting, with          

recommendations followed before activities can          

commence.  

In general, a minimum of 2 enhanced CRB checked     

personnel supervising every project session.   

No unsupervised interaction between under 18 year olds/

vulnerable adults and other adult participants.  

 

 

Our safeguarding policy came under scrutiny when Thames  

Valley Police became aware of G2g activities whilst they were 

conducting an intelligence investigation.  As a result of their  

enquiries, we received praise for the approach we have    

adopted, with no recommendations to make any changes to our 

practices.  As part of the G2g legacy, we are able to leave a  

robust safeguarding approach for intergenerational work, which 

can be adopted by other organisations in future.   



Continuous Improvement  
 

Bid Applications  
 

The bidding process could be broadened to include a face - to -

face interview with the prospective local project partner/bid  

applicant, and not rely entirely on written bid applications. The 

process could reflect an intergenerational audience of young 

and older people to ensure the practicalities of concepts are 

considered from their perspective.  
 

In - depth Induction  
 

Dedicated time could be given at the start -up of a project to 

bed - in all the necessary paperwork and evaluation requirements 

needed from Project Partners.  Local community groups and 

schools should be absolutely clear about what they are signing 

up to prior to agreeing to instigate intergenerational work.  
 

Evaluation  
 

It is important that the administration and evaluation demands 

are managed efficiently so as not to eclipse the important     

intergenerational work achieved on the ground.  
 

Advertising/Communication Budget  
 

It is imperative that funds are set aside for continuous and   

sustained communication of intergenerational projects via    

door -drops, press ads, photography and the like.  



Building Towards a Sustainable Future  
 

The G2g journey may be drawing to a close, but the team have 

worked hard to embed our practices to ensure that               

intergenerational work is able to continue in Reading, now and 

into the future.  Some key achievements have been:  

 

Helping our projects to understand the true meaning of         

intergenerational working, which comes from having a close  

ratio between young and older people, developing lots of      

opportunity for meaningful interaction and ensuring that all  

participants feel that they are able to gain something positive 

from their participation.  This means that the projects weôve 

worked with are more likely to deliver good quality               

intergenerational work in the future.  (For more information on 

meaningful interaction, see http://www.communities.gov.uk/

publications/communities/meaningfulinteraction )  

 

As a volunteering programme, all G2g participants had to be 

offering their free time to the project, which meant school    

children had to participate through extra - curricular activities.  

However, the relationships formed between schools and the  

older members of their local communities during their G2g   

projects has provided inspiration for future intergenerational 

work being conducted to support the schoolsô curriculum. 

 

We held a successful session for some of our project leaders to 

hear advice from Reading Borough Councilôs Funding Advice 

Team, with information regarding potential funding streams for 

future work.  (Many thanks to Jenny Miller from the council for 

facilitating this session.)  Another success has been achieved by 

helping one of our groups to make a link with Reading Voluntary 

Action, the result of which has been a volunteer producing a 

new website for them.   

 
 

http://www.communities.gov.uk/publications/communities/meaningfulinteraction
http://www.communities.gov.uk/publications/communities/meaningfulinteraction


Building Towards a Sustainable Future cont...  
 

 

Safeguarding policy and practices have been developed which 

can be used for future work.  

 

Local evaluations have been conducted to capture learning, 

which forms part of the end of project report .   


