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East Folkestone Change Together Inspiring Communities Programme
East Folkestone Together (EFT) is a neighbourhood partnership led by local people and councillors, supported by Shepway District Council. The aim of the group is to help local people raise issues and tackle them, changing their neighbourhood for the better. EFT is the lead on the East Folkestone Change Together Inspiring Communities Programme, and is regularly updated, involved and informed of progress. 

Our Inspiring Communities project has 22 different activities aimed at raising attainment levels and aspiration among 11-14 years olds and their families in two wards within East Folkestone. These activities vary from training young people to be digital mentors and social entrepreneurs to working with artists on the Folkestone Triennial with the Creative Foundation.
Key learning points

Community Panel/Recruitment 

The key purpose of youth work is to work with young people to facilitate their personal, social and educational development and enable them to gain a voice, influence and place in society whilst in transition from dependence to independence. Young people are actively encouraged into independence through taking responsibility for their actions. However, for the Inspiring Communities project, we were often asking them to participate in panels and activities with their parents. Although this was fine for the younger 11 year olds still at primary school, it was a barrier to participation of older 11-14 year olds attending secondary school. 
When we asked young people attending the community panel sessions why their parents were not present, responses varied from “My mum doesn’t know I smoke, have a boyfriend or wear this kind of make up” through “My parents are busy” to “They are too tired to come out in the evening” and “I don’t want them here”. Asking young people to help shape and structure projects that they would not necessary participate in was another barrier to panel participation.
We then decided that the activity leads would set up their own steering groups for each activity. Activities designed for children and parents to take part in together, such as the Web Design Course, Skill trip to London, Cookery Classes and Life Beyond Folkestone, found it easier to engage with both child and parent. However, other activities such as Working with Artists, Positive Messages and Film It Tell It Share it, found it nearly impossible to engage with both children and their parents as the activities weren’t designed for both groups to participate in together. 
Time Factor
The Inspiring Communities Programme was extremely short, giving us 18 months from when the funding was secured. Relationship building with the families, many of whom are hard to reach and untrusting of official bodies, has been one of the major challenges of the project. 

Nearing the end of the programme, we now have a large number of families actively engaged with the Inspiring Communities Programme and regularly involved in the activities. The relationship with them has not stopped at just a parent and a young person, but has now reached the whole family. The majority of the families that we are working with are large, with more than one child within our age range, older and younger siblings, step and half siblings.  

We have, where possible, built in sustainability, but the uncertainty of funding that we are all faced with in this difficult financial environment means that there is a danger that the relationships that have been built will be lost. 
Contact Details

Yvonne Holder - Inspiring Communities Programme Coordinator, Shepway District Council 

Tel:           01303 853547 

Email:       yvonne.holder@shepway.gov.uk/eft@shepway.gov.uk
Facebook: East Folkestone Change Together
Website for East Folkestone Change Together (still under construction) www.efct.co.uk 
